
Grace Crossing Church Elder Meeting 

Date: 01.14.2026 ​  

Time: 6:00pm 

Location: Grace Crossing 

Elder Members Present: Grady Pauls, Alan Koller, Ryan Durst, Cody Peavy, & Blaine Stucky 

Elder Members Not Present:  

Others in Attendance: Dave Reimer & Gage Weller  
 

1.)​ Action: Call to Order 
Ryan Durst called the meeting to order at 6:00pm 
 

2.)​ Action: Adopt the Agenda 
Ryan Durst made a motion to adopt the agenda. Blaine Stucky seconded the motion. 
Motion passed 5-0 
 

3.)​ Action: Approve Minutes from 01.07.2026 Meeting 
Alan Koller made a motion to approve the minutes from the 01.07.2026 Elder Meeting. 
Blaine Stucky seconded the motion. 

​ Motion passed 5-0 
 

4.)​ Public Comment 
No comment 

 
 

5.)​ Candidacy Weekend Recap 
Elders received positive comments from the congregation following the weekend. We 
discussed everything from the flow of the weekend, to how we felt the message went, to 
what the future steps need to be. 
 

6.)​ Partner Banquet 
​ Ryan Durst ran through the agenda for the night. Discussion revolved around the flow  

and what we would be talking about. 
 
 

7.)​ 2026 Budget Approval 
Discussion was had on designated giving vs general giving. Ryan Durst will work to get 
final details from the finance team on questions that we had. Elders will have to finalize 
this prior to Sunday’s Partner Banquet. 



 
8.)​ Executive Session 

Ryan Durst made a motion to enter executive session at 7:43 to discuss personnel for 12 
minutes without Dave Reimer & Gage Weller present. Alan Koller seconded the  
motion. Passed 5-0 
Exited executive session at 7:55 
 
 

9.)​ Call with Josh Gill 
The elders had a call with Josh Gill. Feedback on the weekend was given back and 
forth. We were able to answer his questions that he had. Further discussions were had 
in regards to the compensation package and other logistics.  
 

 
10.)​ Action Items: 

None 
 
 

11.)​ Future Agenda Items: 
Staff Reviews 
Church Secretary Job Description 
Capital Improvement Plan 
Worship Leader 

 
 

12.)​ Next Meeting Date: 
January 21, 2026 - 7:15pm - AG360 Conference Room , Moundridge, KS  
 
 

13.)​ Adjourn 
The meeting was adjourned at 8:38pm by Ryan Durst. 
 
Minutes taken by Grady Pauls, Secretary 


